
GADSDEN STATE ATHLETIC DEPARTMENT 
EVALUATION FOR HEAD COACHES 

 
Last Season Record: ________   Last Season ACCC Record: ________   ACCC Finished Last Season: _______ 

Overall Record: __________       Conf Record: __________     ACCC Finished Record: _______ 
Fall Roster: __________          Spring Roster: __________ 

Rating Scale: The rating scale is a 1-4 continuum, e.g. "1" indicates that the coach is performing duties in an unsatisfactory manner,  
"2" indicates performance standards are being met and the coach is satisfactorily performing duties, “3” coach exceeds performance standards at 

times"4" indicates that the coach consistently exceeds performance standards. "N/A" indicates the criteria is not applicable. 
Category Criteria Rating (1-4, N/A) 

 

ADMINISTRATION Care of equipment (issue, inventory cleaning, etc.) 
Organization of staff 
Keeps the athletic director informed of problems 
Adherence to school philosophy and policies 
Understands and follows rules and regulations of the NJCAA, 
ACCC, and GSCC 
Public relations 
Supervision 
Appropriately delegates authority 
Manages budget 
Makes recommendations for athletic awards 
Appropriately dressed at practices and games 
Provides supervision on bus trips 
Is cooperative in sharing facilities 

 

     
     
     
     

     

     
     
     
     
     
     
     
     

 

   
 

SKILLS Knowledge of fundamentals 
Presentation of fundamentals 
Conditioning 
Game preparation 
Prevention and care of injuries 
Participates in activities fostering professional growth 
Supervision 
Appropriately delegates authority 
Manages budget 
Makes recommendations for athletic awards 
Appropriately dressed at practices and games 
Provides supervision on bus trips 
Cooperative in sharing facilities 

 

     
     
     
     
     
     
     
     
     
     
     
     
     

 

   
 

RELATIONSHIPS Knowledge of fundamentals 
Presentation of fundamentals 
Conditioning 
Game preparation 
Prevention and care of injuries 
Participates in activities fostering professional growth 
Supervision 
Appropriately delegates authority 
Manages budget 
Makes recommendations for athletic awards 
Appropriately dressed at practices and games 
Provides supervision on bus trips 
Cooperative in sharing facilities 

 

     
     
     
     
     
     
     
     
     
     
     
     
     

 

   
 

RELATED COACHING Knowledge of fundamentals 
 

     
  

 



 
Category Criteria Rating (1-4, N/A) 

 

RESPONSIBILITIES Execution of the team on the field/court 
Attitude of the team 
Shows proper sideline conduct 
Maintains individual and team discipline 
Preparation/Organization of practices 
Is knowledgeable in matters pertaining to the sport 
Is prompt and consistent in meeting team 
Is familiar with each student's medical history 
Utilizes current technology for quality instruction 
Provides an atmosphere of cooperation 
Follows proper procedure for purchase of equipment 
Works with the athletic director regarding program needs 
Cooperates with the athletic director on various reports 
Attends coaches' meetings 
Is aware of student-athletes' academic standing 
Student-athletes meeting NJCAA academic eligibility 
standards 
Demonstrates a professional coaching approach, openness 
to feedback, initiative, and follow-through 
Maintains appropriate relationships with student-athletes 
and staff and demonstrates consistent, fair discipline 
Conduct preseason meetings 

 

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     

     

     
 

   
 

LEADERSHIP & CULTURE Models the program's core values in daily behavior 
Holds staff and athletes accountable to team culture and 
standards 
Promotes a culture of discipline, effort, and personal 
development 

 

     

     

     
 

   
 

COMMUNICATION & 
PROFESSIONALISM 

Communicates proactively with administration, support 
staff, and PR 
Responds to administrative requests in a timely and 
professional manner 
Maintains healthy, respectful relationships with players and 
parents 

 

     

     

     
 

 

 
The signatures indicate that the Head Coach and the Athletic Director discussed this evaluation. It does not necessarily denote agreement 

with all factors of the evaluation. The Head Coach may attach any comments about the evaluation or the season in general. 
 

Signature 
Head Coach: 
Date: 
Athletic Director: 
Date: 
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